


elementary, middle school students, and high school students, where the elementary and middle school
students can ride the bus and the high school student cannot. Although not an optimal scenario, the board
is operating under stressful financial circumstances. We are currently working on ways to reinstate high
school transportation. In the mean time, high school students and families may want to use the SEMCOG
Ride Share program to coordinate ride sharing and carpooling options. The website with this information is
“http://www.semcog.org/MiRideshare.aspx.”

These budget reductions and changes were necessary to balance our budget for 2009/10. In total, these
reductions come to about $1.8 million. Unfortunately this will not be an end to the challenges the district
will face. The 2010/11 year will present even greater challenges. If you have been following the State’s
economic situation you know that the Federal Stabilization money is the only thing keeping things going in
2009/10. In 2010/11 the Stabilization money will be gone and it is anticipated that the State’s economic
condition will not improve. Revenues from the State will be drastically reduced. Some estimates place this
reduction between $400 and $600 per pupil. For Richmond that means a revenue reduction of between
$720,000 and $1,080,000. Coupled with declining enrollment due to birth rate declines we are very likely
looking at a 1.2 to 1.5 million dollar problem in 2010/11. This does not address increased expenses such as
increased health insurance premiums.

As your Board of Education we will be looking at all options to keep Richmond Community Schools viable
and to provide the best possible educational experience for our kids. Your help and support will be crucial
as we work through these very difficult challenges. For the latest news and information please visit our
website on a regular basis, “www.richmond.k12.mi.us.”

Sincerely,
i i Tom Greenia Kris Griffor Iéathy fnell
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